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10-DAY NOTICE OF MEETING AND AGENDA

Board of Commissioners
November 2, 2009 TIME: 3:00 to 5:00 p.m. 
PLACE: Ag Commissioner Conference Room
133 Aviation Blvd, Santa Rosa, CA 95403
1) Call to order (John Balletto)
2) Approve minutes of last meeting

3) Chairman’s report: (John Balletto)
a) Strategic Plan update 
i) Recommend to the Board that we keep the Strategic Plan as written with 6 objectives and only use the condensed set of objectives to communicate with growers.

b) Executive Committee report
i) Approved up to $35,000 for Dollars and $ense
c) Harvest report – market demand; crop size
4) Finance Committee report (Richard Mounts/Brandi Taylor)
a) Financial report 
b) Audit report

5) President’s report (Nick Frey)
a) Risk Management Grant
b) Annual Report - distribution

6) Election Committee update (Carl)

7) Frost protection BMPs for 2010 (Opatz & McIlroy)

a) State Water Resources Control Board workshop November 17 or 18

8) How to improve on low grape price offerings for wineries using Sonoma County on the label? (Avtar Sandhu)
a) A core committee to hold one-on-one meetings with the wineries to discuss the issue of low grape pricing. (We want to avoid confrontation and to arrive at a consensus. We must all survive and understand each other's problems. Not always possible but worth a try.)
 

b)  Hold meetings with individual wineries to get Early Market Research Information to determine next year’s plans of winery purchases and scale down / scale up of wine production at a broad level without getting any firm commitment. This will enable growers to cut down on costs and not go all out for full production.
9) Marketing Committee report (Mike Rowan)
a) Conjunctive labeling 

i) Market Research update
b) Update on activities (Larry Levine)
i) NYC PR meetings
ii) Newsletter ~December 1

10) Sustainable Practices Committee -  (Rhonda Smith) 

a) Employee Development/Vineyard Mgr and Viticulturist review, November 14, 8:30 to 11:30 at SRJC Shone Farm

b) Weather service for 2010
c) LBAM Update (Barr & Smith)
d) European Grapevine Moth
11) Viticulture Report  (Rhonda Smith)
12) Grower and Community Outreach – (Murphy)
a) Wine for SCWC events

b) Dollars and Sense program topic

c) Smart Marketer November 12 at Hilton Hotel, 4:00 – 6:00

16) Issues and scheduling for next meeting

a) SCWC Board, Tuesday, December 7, 2009, 3:00 p.m. at Ag Commissioner conference room.
17) Adjourn
All agenda items are subject to discussion and possible action.  For more information, or to make a request regarding a disability-related accommodation for the meeting,  please contact Nick Frey at the Commission office at 707-522-5861.  This notice and agenda is available on the Internet at http://www.cdfa.ca.gov/mkt/mkt or http://www.sonomawinegrape.org.   


